Abstract-The competition between enterprises has changed from the competition of original physical assets to intangible assets recently. In order to achieve long-term development in the fierce market competition, enterprises must strengthen the use of intangible assets management. The Balanced Scorecard is a strategic performance management tool that managers use to track the performance of internal staff activities, monitor the consequences of these actions, and assist in the management of intangible assets. As one of the largest fast food chain companies in the world, McDonald's has a relatively mature method of intangible asset management which includes intangible asset information disclosure, effective employee training and development of corporate culture. This paper will analyze its management methods and provide some suggestions for the management of intangible assets in contemporary enterprises.
I. DESCRIPTION OF THE MCDONALD'S
McDonald's is a leading global food service retailer which was founded in 1955 in Chicago, the USA. Nowadays, it has about 30,000 stores worldwide. Steve Easterbrook, the current president and Chief Executive Officer of McDonald, who has been taken the job since 2015. Under his leadership, McDonald's has been turned into profit by inspiring the evolution of the corporation culture. And Lucy Brady is Senior Vice President and Strategy and Business Development manager. She has extensive consulting experience, with long-term perspective and unique ideas. In 2017, McDonald's introduced a strategy named Velocity Grow Plan in order to speed up growth of business value. They pay attention to customers' needs and shopping experience. McDonald's iconic brand and market's tremendous influence can attract more customers and its professional employees and advanced technology make this strategy easier to implement.
II. ANALYSIS OF "VISIBLE" ORGANIZATIONAL RESOURCES
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III. ANALYSIS USING THE BALANCED SCORECARD APPROACH The main rule of McDonald is customer first. In order to implement it, service is the first invisible resource. Most customers of McDonald do not want to spend too much times on eating, therefore, the efficiency service is important. The staff needs to be trained and have enough knowledge of process of food making. McDonald's provide drive-through services which made the drivers enjoy the meal without getting off, even though it is a big challenge for their staff. Taste is
another factor. The organization has their specific taste formula on making sauce and meat. In 2017, a large number of Americans express their hope that McDonald can re-launch Szechuan sauce on Twitter, and the sauce worth a high value on EBay. Since the quality is high, customer are more willing to pay for their food. The company also established the McDonald's Uncle Children's Charity Fund to fund a variety of children's programs covering health care, medical research, educational arts, and civil and social services, those behaviors make the brand gains a lot. In the middle of 2017, an ordinary American local college student, Nick, in order to subsidize the usual expenses, he decided to apply for kitchen chef. One day, he found that the ice cream machine that seemed to have a sudden internal jamming and a sizzling voice. So he opened the back cover and the scene he saw made his heart miss half a beat. In order to change this situation, Nick and the manager had a dispute; however, he received a letter of dismissal in next day. He was so angry that he posted the matter on Twitter which has been forwarded by more than 2,000 people just one day after it was issued, and the entire foreign media has been screened by this news. The US Food Safety Authority (FDA) has been checked the authenticity of this matter, McDonald will face huge fines and will force them to re-train all employees for food safety. Nowadays, the equipment is automatically heated and disinfected every day，all spare parts are regularly cleaned and disinfected and replaced on time.
McDonald may ignore the problem of hygiene. People ought to think that such a big brand has no problem, but as McDonald explode more and more scandals, food safety issues which have become the primary concern of most customers. A study indicated that food quality and safety are significant problems in today's food economics (Klaus G. Grunert, 2005) . Consumer cares for food safety scandals are leaded to a global and interconnected system. In the last ten years, many standards have been published; even so, there are still problems in the compliance system between emerging and developing countries. Compared with customer satisfaction, brand reputation is the most vital drive of customer loyalty (Fred Selnes, 1993 ). Since McDonald is not a monopoly, it needs to establish a good image to improve his reputation, and promote customer loyalty. Food hygiene problems caused McDonald's stocks to plummet, reputation has also been affected, and to some extent its intangible assets have been threatened.
IV. RECOMMENDATIONS
Compared with traditional types of assets, the content of intangible assets is more complicated. If company managers pay less attention to intangible assets, they will have a negative impact. Therefore, in order to realize the scientific development of intangible assets management, the company should form a scientific culture. Any form of asset management requires the company to accurately understand the company's asset composition. Therefore, the company's intangible asset information disclosure can enable stakeholders in the company's managerial market to better understand the company's current asset management. The situation helps the company's decision-making on intangible asset management. Asset information disclosure includes information collection for intangible asset management at this stage, and also includes the company effectively publicize the management information of intangible assets. The development of intangible assets management requires the participation of employees throughout the company. Since the different business activities of employees will have an impact on the development of intangible assets management, if the employees of a certain department do not cooperate with the management of intangible assets, it will cause biases in the management of intangible assets. In general, the main way to increase the level of employee involvement in intangible asset management is through employee training. The training course for employees should be set in a targeted manner in combination with the composition of intangible assets. Through effective employee training, employees can improve the knowledge about intangible assets and enhance employees' attention to intangible assets management.
V. CONCLUSION
For mature companies such as McDonald's, goodwill and intangible assets should be based on their own, consolidate the competitiveness of their own brands, while adapting to the latest changes in demand. Effective asset management can not only ensure the company's asset security, but also enable the company to use an effective model to achieve its comprehensive level of development. The impact of intangible assets on the operation and development of various industries in the future is obvious. If enterprises can use the scientific intangible asset management to further develop the advanced technology and service advantages, they can realize the improvement of their comprehensive technical level and development.
